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Goals of the
SIS Unfunded Needs Plan

« |dentify unfunded transportation needs for
Florida’s SIS facilities.

« Covers highway, aviation, freight, rail,
seaport, spaceport, and transit.

* Includes existing and future SI1S-eligible
facilities.

» Ensure that all potential projects are
documented, even if funding is not yet
available.

* Does not include projects in the FDOT
Work Program, 24 Five-Year Plan, or
Cost Feasible Plan (CFP)

o First 5 Yaor Plan
M. Punuont to s 339,135, FS, FDOT mairiain an Adopied
! j.'l."- Wark Program, which s adopted July 1| onnuallty lor the

| amying free-year pariod Tha Adopted Wark Program s
tha loundatan of the entire FD

plonning process, ond by

' stahe the Depariment cannel undariokes any project prior bs
il inchusion in the Adopled Wark Progrom, The Adopied Wik
Program iy o financiolly feasible plonning documant whick
cnaials of ol FDOT propects kot thie current fscal year and the fellawing four years
"COan:- inean lrulllrndr of iramiporation projects Flc\-'n roune mainlenonce hc-l'u:
aj

o) uac
g of kampanialion projects I|lu|u|FL 1all modes of rrun\p:ll(lllon II'I( .u]H oul
the wate, Fallowing the annval opproval of she Adopbed ‘Wark Program, the
FDOT bagins i nast plonning etfon through the ko on ol the Tensalive Wadk
Program. The Tandciive Work Progrom is o fve-year plan thol it wsed ko bukd Ihe
“moxt” Aidopted Work Progeam, Lke the Adopied Wark Program, ihe Tentofive
Work Program coniains. 515 capacity projects for ofl modes

Second 5 Yoar Plon
The 2nd Five-Year Plon comprises projects thal are
chaduled to be funded in fha five yean following the
aniolive Work Frogrom, The Znd Fiva-Yaor Man s
developed during fhe FOOT “gaming epcle” in the some
MY manner o tha Tertalive Work Progrom. Upon gnnue
¥ commancemant ol tha FOOT “gaming cycla”, the first yoor
of the previous 2nd Five-Yeor Plan becames the new fifh
year of tha Teniofive Work Program ond the 2ad Five-Tear
Flan ia ahifted accordingly.

| Cost Foosible Plan
.\-..-'3.\ The FDOT 5i5 Cost Fecuble Plan (CFP)

n a lang-range Wamsporiohon glan thal

= I chonologicolly followy the 2nd Five-Yeor
| B Plan, The CFP dowss nol spocdy the exod
- petat in which o project will be hinded, rathar

il is broken into mulfi-year bands 1o which

project are ossigned. The SPO conducts an
upelete 1o the CFP avary 3 1o 5 yeors, to adjuit the planaing horlzen
and 1o prevent an oveddop wilh the 2nd Five - Year Plan. The Cowi
Feasible I'|UI’| dleo p prowch and revesue
information o Florida's 27 MPOs lor inclusion in their Leng Rangs
Transpoation Plans [li‘T 2]

Unfunded Needs Plan
The Unfunded Meechs Flon identifes
wonspanalion progect on the 515 which heip
meal mokeity needs, bul whee honding 15
O nat expecied 1o b ovalloble during the 25
yearf lime period of the SIS Funding Stategy.
\ J Progects in the Unfunded teeds Plan coutd
move lorsard o the 515 Funding Strolegy
ot hunds become cvoilabla. Project are
tokin From aniporialion comidor plons, regional plans and visions,
and MPO and scpredsway authosity plans

S1S Work Program Cycle
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Process Timeline

Total Duration: 18 months from kickoff to adoption.

Key Phases: Kickoff & Initial Review (Months 1-3)
» Assess previous 2045 Needs Plan
» |dentify projects that remain unfunded but are still relevant

Data Collection & MPO/TPO Coordination (Months 4-9)
= Gather input from MPO/TPO LRTPs and regional partners
* ldentify needs in non-MPO counties through FDOT districts

« Use modeling & analysis to support project identification

Draft Plan Development & Review (Months 10-15)
= Create district-level maps and tables
» Engage MPOs/TPO's & stakeholders for feedback

Final Review & Adoption (Months 16-18)
* Internal FDOT & MPO/TPO review
= Approval by FDOT Executive Board

&

Tarmpa By
Econmmic Region
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Coordination with
MPOs/TPOs &
Stakeholders

MPOTPO Coordination Process:
=  MPOs/TPOs play a crucial role in shaping the Needs Plan

« Long Range Transportation Plans (LRTP) schedules reviewed
to align with 51S update cycles

+  MPOI/TPO subcommittee meetings used for input & feedback

FDOT District Involvement:
« District SIS Coordinators facilitate regiona[ discussions

«  Monthly video teleconferences between districts & FDOT
Central Office

« Regular updates ensure consistency in project identification

| Port of Femmdilrha -
Jacksonwille International Alrport
9 JapoRT
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.| Gainesyille Regiona! Airport
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Destin-Ft. Walton pes | Orfando Sanford International Airport
Beach firpart 41 District 3 : ) Loytoes B Orfando Intarnational Airpart
Hunhﬁ;rﬂzﬁaﬁl?:::_ = :___E;ﬁilﬁssee Internatianal —_ Cape Canaveral Spacepart
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5 drstrict &
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@ FN 58 Spacepart
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1 B3 International Airpart
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International Airpart g Hiami Opa-Locka
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= Mizmi Internatianal
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e 3 PartMiami
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MULTI-MODAL

Needs ldentification

Where Do Potential Needs Come From?

Previous 2045 Needs Plan: Retains viable but unfunded FLAN LIPDATE
projects

MPO/TPO & Regional Plans:
« MPO/TPO Long-Range Transportation Plans (LRTPs)
= Regional Transportation Authorities' plans
= Partner agencies’ plans

Non-MPOQ Counties:
* Direct coordination with FDOT district staff

Traffic Modeling & Analysis:
« Statewide, regional, and local models
» Future land use & population growth trends

* Level of Service (LOS) analysis to find future capacity
deficiencies

Statewide Modal Plans:
+ Aviation, seaports, rail, spaceports, and transit master plans

[, fet i



Plan Components

The plan consists of:

» Individual District Maps & Tables: Lists cost and locations
of unfunded projects.

« Regional Profiles: Economic and demographic overviews
for each region.

= Executive Summary: High-level overview of identified
needs by district and mode.

UNFUNDED NEEDS BY DISTRICT & MODE

515 Unfunded Meeds
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Final Review & Adoption

M;m’lﬂ,\'
Comprehensive Review Process: :-;; B
O =
« Review by MPOs/TPOs, FDOT Districts, and SIS - ARy
staff A S

+ Senior management approval at the district and
state levels

[ ——

.y

Final Adoption:

« FDOT Executive Board reviews & adopts the plan

» Once adopted, the plan serves as a reference for
potential future projects.

3 04:04.04 =3




. ma tlas

Ajrparts

BE  wsmen
Key Takeaways B |5
) —
The SIS 2050 Multi-Modal Unfunded Needs Ny
Plan: S
+ l|dentifies long-term, unfunded L".E":‘:“'“
transportation needs ]| i o
* Incorporates input from MPOs/TPOs, A
FDOT districts, and regional partners e

« Uses data-driven methods (traffic
modeling, LOS analysis, etc.) to validate
needs

------- S ey

et D Wetsrey Comrris

/&i
[

------- FE wateruay Thppeg Lo

Connector Map Inscts

e

« Ensures all potential SIS projects are
documented for future consideration

i
5

4 Ik 04:46.57 o3




Questions
GIEN

= Lori Kent — 813-975-6450
N7 SIS Cnnrdinator EhaTm)

1] | 4 05:05.68 i
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TENTATIVE

WORK PROGRAM
PUBLIC HEARING REPORT

FISCAL YEAR 2027 TO FISCAL YEAR 2031

AR

FLORIDA DEPARTMENT OF TRANSPORTATION
PROJECTS FUNDED JULY 1, 2026 TO JUNE 30, 2031




TENTATIVE

FDO“T‘Q FIVE-YEAR WORK PROGRAM Work Program Update Process

- FISCAL YEAR 2027 TO FISCAL YEAR 2031

Year 1 Year 3 Year 5
FY 2026 FY 2028 FY 2Q30
O @) C
Q Year 2 Year 4 ‘)

FY 2027 FY 2029

FDOT’s work program is a five-year plan that includes:
« public transit, seaport, airport and rail projects

« transportation planning, intelligent transportation, highway design, right of
way acquisition, and construction activities



TENTATIVE

FDO“T‘Q FIVE-YEAR WORK PROGRAM Work Program Update Process

- FISCAL YEAR 2027 TO FISCAL YEAR 2031

'| Year 3 Year 5

FY 2028 FY 2030

O »
Year 2 Year 4

FY 2027 FY 2029

« Every year on June 30, the current year of the work program
ends.
 On July 1, Year 2 moves up to become the new current year.



TENTATIVE
Work Program Update Process

FDOT FIVE-YEAR WORK PROGRAM
FISCAL YEAR 2027 TO FISCAL YEAR 203]

Year2 RUNEVVUAYR Yeard

FY 2028 FY 2030

O ()
Year 5

Year 1 Year 3
FY 2027 FY 2029 FY 2031

.\ ‘ J.

. This is where we are currently in the process.
This presentation will outline changes to the first five years of the work program and new projects in the new

fifth year.
The proposed work program is submitted to the Florida Legislature later this year for review and then to the

Governor for review and signature.



TENTATIVE

FIVE-YEAR WORK PROGRAM Work Program Update Process
FISCAL YEAR 2027 TO FISCAL YEAR 2031

1 Year 2 ADOPTED Year 4
FY 2028 FY 2030

( ) ( )
Year 1 Year 3 Year 5
FY 2027 FY 2029 FY 2031
() O ®

« After the Governor signs the work program, the first year is included in the state
budget and the work program is considered Adopted.



TENTATIVE

FDOT FIVE-YEAR WORK PROGRAM Work Program Update Process
- FISCAL YEAR 2027 TO FISCAL YEAR 2031

PROGRAMMING STRATEGY

1 Preserve Existing Program

2 Fund Next Phases of Projects

l
. Add New Proj
I 3 ew Projects
6



TENTATIVE
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TENTATIVE
FDDT FIVE-YEAR WORK PROGRAM Work Program Update Process
- FISCAL YEAR 2027 TO FISCAL YEAR 203]

Project Pages in this Presentation will show:

« New projects added
* Newly funded project phases .m N R \/

) D y &
« Deferred projects
« Projects of interest

If a previously programmed project is NOT mentioned, there have been no changes.

A complete list and map of ALL projects within the District Seven 5-Year Work Program can be found at our D7 Work Program website:
www.fdot.gov/wpph/district7



TENTATIVE

FDD"QI% FIVE-YEAR WORK PROGRAM Hernando-Citrus MPO

- FISCAL YEAR 2027 TO FISCAL YEAR 203]

Metropolitan Transportation Planning
 PLN added to FY 31



TENTATIVE

FDO?I% FIVE-YEAR WORK PROGRAM Hernando-Citrus MPO

- FISCAL YEAR 2027 TO FISCAL YEAR 2031

\\/DQ Hernando-Citrus MPO Priority

US 41 from S of Withlacoochee Trail Bridge to N of Sportsman Pt
* Add Lanes & Reconstruct
« CST deferred to FY 28

ND‘ Hernando-Citrus MPO Priority

US 41 from N of Sportsman Point to N of E Arlington St
* Add Lanes & Reconstruct
« ROW added to FY 27

N\i B Hernando-Citrus MPO Priority

US 41 from N of E Arlington St to E Louisiana Ln
 Add Lanes & Reconstruct
e ROW deferred to FY 29

10



TENTATIVE

FDO?I‘Q FIVE-YEAR WORK PROGRAM Hernando-Citrus MPO

> FISCAL YEAR 2027 TO FISCAL YEAR 2031

NW Hernando-Citrus MPO Priority

SR200 Bridge Replacement E Spruce Dr S of SW 137 Ct
» Bridge-Replace & Add Lanes
« CST added to FY 31

?\/D‘ Hernando-Citrus MPO Priority

County Line Rd from E of Mariner Blvd to W of Suncoast

. Add Lanes & Reconstruct
. ROW added to FY 29

N’*w Hernando-Citrus MPO Priority

Barclay Ave from Lucky Ln to SR 50/Cortez Blvd
* Add Lanes & Reconstruct
« CST added to FY 27

11



TENTATIVE

FDO“T‘Q FIVE-YEAR WORK PROGRAM Hernando-Citrus MPO

- FISCAL YEAR 2027 TO FISCAL YEAR 2031

NP‘ Hernando-Citrus MPO Priority

SR 50/Cortez Blvd from W of Buck Hope Rd to W of Jefferson
Street

 Add Lanes & Rehabilitate Pavement

« CST deferred to FY 32

12



TENTATIVE

FDO?I% FIVE-YEAR WORK PROGRAM Hernando-Citrus MPO

- FISCAL YEAR 2027 TO FISCAL YEAR 2031

ND@ Hernando-Citrus MPO Priority

Citrus County Sidewalk Gaps
« Sidewalk
 PE added to FY 31

|\/D‘ Hernando-Citrus MPO Priority

Hernando County Sidewalk Gaps
« Sidewalk
« PE added to FY 31

V@ Hernando-Citrus MPO Priority

California St Sidewalk from Spring Hill Dr to E of Rowan Rd
» Sidewalk
 PE added to FY 27

13



TENTATIVE

FDO“T‘Q FIVE-YEAR WORK PROGRAM Hernando-Citrus MPO

- FISCAL YEAR 2027 TO FISCAL YEAR 2031

Ayers Rd/Hayman Rd at Culbreath Rd

 Roundabout
« CST added FY 28

14



TENTATIVE

FIVE-YEAR WORK PROGRAM Hernando-Citrus MPO
FISCAL YEAR 2027 TO FISCAL YEAR 2031

15



TENTATIVE
FDOT FIVE-YEAR WORK PROGRAM Hernando-Citrus MPO
— FISCAL YEAR 2027 TO FISCAL YEAR 2031

16



TENTATIVE

FDO?I% FIVE-YEAR WORK PROGRAM Hernando-Citrus MPO

- FISCAL YEAR 2027 TO FISCAL YEAR 2031

Inverness Airport
* Rehabilitate Airfield Security and Gates
» CAP advanced to FY 26

Inverness Airport

* Replace Fuel Tanks
« CAP deferred to FY 27

Crystal River Airport
» Taxiway A Rehab
« PE/CST deferred to FY 30

17



TENTATIVE

FDDﬁ FIVE-YEAR WORK PROGRAM Hernando-Citrus MPO

- FISCAL YEAR 2027 TO FISCAL YEAR 2031

Total Funding over Five Years $200M

« MPO Planning $4.13M

« Traffic Operations & Safety $2.0M
« Intelligent Transportation $746K
« Capacity $76.79M

« Resurfacing $90.10M

« Bike-Ped $1.00M

« Transit $18.07M

« Aviation $7.17M

18



TENTATIVE

FDDT FIVE-YEAR WORK PROGRAM Tentative Work Program Timeline
- FISCAL YEAR 2027 TO FISCAL YEAR 2031

October 20-24: Online Public Hearing
_ November 3: Public Comments Due
November 11: MPO Objections Due

Early Spring 2026: Review by
Legislature & FTC

July 1, 2026: Adoption of Work Program

19



TENTATIVE

FDOT FIVE-YEAR WORK PROGRAM
> FISCAL YEAR 2027 TO FISCAL YEAR 2031

www.fdot.gov/wpph/district7

Public Comments due
November 3, 2025




TENTATIVE

FDOT{S FIVE-YEAR WORK PROGRAM
- FISCAL YEAR 2027 TO FISCAL YEAR 2031

BESAFE M\ 5
WALKING A ER

Watch out for Stay alert when Stay visible when you
other road users. near traffic. are walking outside.




Florida’s
Turnpike
Enterprise

Tentative Five-Year
Work Program

IREZ00 T~ T 20720

Hernando-Citrus MPO
October 2025




Facilities in Hernando and Citrus Counties
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Suncoast Parkway

Extension in Citrus County

. CR486to US 19

. 442764-1: SR 44 to CR 486 (3 miles)
- Opened August 25, 2025
- >500 days ahead of schedule

. 10-mile extension
. 442764-2: CR 486 to CR 495 (5 miles)

- Under construction

. 442764-3: CR 495 to US 19 (5 miles)
- Construction begins Spring 2026

Completes the 83-mile-long SR 589
corridor

FDOT\)
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MP 68 - SR 44]\
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Suncoast ParkwayatSR44 . Suncoast Parkwayat CR 486




Handout Overview

Page 1: Major Projects
Construction Recently Completed / Underway

Florida's Turnpike Ente prise
Tentative Five-Year Work Program
%) FY 2027 through FY 2031

SiaRoianyofProfects ‘ [ 7 Page 3: Major Project Example
Overview Construction Funded in Five-Year Work Program

Since FY 2023, Florida's Tumnpike Enterprise continued andjor initiated funding construction of

vanous fransportation infrastructure improvements in FDOT District Seven, with a total value of ~i B T i
Citrus Cour 1S

over $459 milon!'. Major projects include: I s COUI

oot wioctms s Construct Suncoast Parkway 2 / SR 589 from CR 486 fo CR 495
S it FPID: 442764-2

Femcom! Sy / SR By = The project constructs the segment of Suncoast Parkway 2 / SR 589 from CR 486 to CR 495. The
w - A 2 five-mile-long roadway will be a four-lane, divided, limited-access facility. The project also

oy Sour/ SR 38 e i s includes extending the Suncoast Trail from CR 486 to CR 4%95. The goal of Suncoast Parkway 2 /
isdoaicoibiciiagi ol 7 SR 589 is to serve the future traffic needs of Citrus County as well as the public traveling to and
from the Tampa area through Citrus County. It will also assist with evacuation and recovery in the
event of a hurricane or other emergency. Construction on this over $225 million project began in
FY 2025, and the remaining expenditure to complete the project is funded in FY 2028.

ait Porkwoy / SR 587

Suncoast Porkway / SR 559

Suncoast Porkway [ SR 589

Suncoart Parkway / SR S6%

Resurtocing st Parkway / SR S8%

This value does not INClude Drojects 1 .
Fiscal Year
Phase 5 Year Total
2027 2028 2029 2031

Phase funding Code CsT - $4,761,200 $ $ $4,761,200
ENV Envronmental c2.c8
PDE Project Development and Environment 2 Total $ - $4,761 ,200 $ $ - 54,761,200
PE Prelminary Engineernng 32

ROW ¥ / ) 48,41, 42,43
RRU i tikties 38, 56

CsT Construction 52.53.61.62

As of September 16, 2025




e o o ’ 1)
Tl AT FPID: 442764-3 — [ £
@ Construct Suncoast Parkway 2 / SR 589 MARION ‘g
’ CR 495 to US 19 S
: ‘ CST - FY26 W

— N

Major Projects

FPID: 442764-2
Construct Suncoast Parkway 2 / SR 589
CR 486 to CR 495 -
CST - FY25
Under Construction

Description Phase FY Funding

Construct Suncoast Pkwy 2 / SR 589
from CR 495 to US 19 *CST  2027-29 $15.6M

Construct Suncoast Pkwy 2 / SR 589 ko
from CR 486 to CR 495 *CST 2028 $4.8M AHERIEA

* Construction began FY 2025.
** Construction is scheduled to begin in FY 2026.

1 )
} HILLSBOROUGH ‘ POLK;"

F - { 7
i Legend
RoRER : .| O Interchange === QOther Toll Road == Qther Road
FD T TURNPIKE Work Program Projects - | === Turnpike Facility —— Interstate Highway —--= County Boundary
New Road Construction Turnpike Facility .
‘ 2 . ammm s Arterial Road
e s Project & Under Construction
=




Thank you!

FDOT Work Program
Public Hearing Website

National Teen Driver Safety Week
October 19 - 25, 2025




CONGESTION MANAGEMENT PROCESS (CMP)
2025 UPDATE

MPO Advisory Committees
October 23, 2025




Today’s Agenda

Purpose & Background

Schedule Overview

Initial Tasks

Next Steps
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3 METROPOLITAN PLANNING ORGANIZATION
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Purpose of the CMP Update

* Purpose:

Update the MPO’s Congestion Congestion
Management Process (CMP) to address Management
Process

Congestion
Management
Process

STATE OF THE SYSTEM REPORT

SafEty and improve traffic Operations USing POLICY AND PROCEDURES HANDBOOK
strategies that either reduce travel demand _
or implement operational improvements.

* Most recent major updates in:
* 2017 — Policy & Procedures Handbook ) o :
¢ 2022 - State of the System Report e

JULY 2022




Components of the Process

Major Project Tasks

1 - Goals and Objectives

2 — Define Network and Identify Available CMP Data

3 — Performance Measures

4 — Evaluate System Performance and Prioritize Segments
5 — Identify Strategies and Prioritize Investments

6 — Project Coordination, Documentation, and Meetings

CMP 8-Step Framework (FHWA)

Develop Regional Objectives

Define CMP Network

N

H

Develop Multimodal Performance Measures

w

Collect Data/Monitor System Performance

N

Analyze Congestion Problems and Needs

U‘

6 Identify and Assess Strategies

Program and Implementation Strategies

I“ I*l

Evaluate Strategy Effectiveness




Schedule Overvie

METROPOLITAN PLANNING ORGANIZATION
HERNANDO CITRUS




CMP Update Schedule

Goals & Objectives

Network Definition &
Data Collection

Performance Measures

Network Evaluation &
Segment Prioritization

Mitigation Strategies &
Recommendations

Documentation,
Coordination, & Meetings

2025

@ Aug. @ Sept. @ Oct. @ Now

2026

@ Dec @ Jan. @ Feb. @ March @ April @ May @

June

. &

e Project Tasks

Agency Stakeholder Meetings

4
U

LS

Client Coordination Meeting

@ Presentations

ot B4 S =

G Kickoff Meeting

@ Task Deliverable/Report
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Goals & Objectives

* Update will incorporate congestion-related
Goals & Objectives from the 2050 LRTP

e 2017 CMP Goals:
GOAL #1: Improve and increase transit as a viable transportation alternative.

GOAL #2: Identify and implement strategies to mitigate congestion and improve the safety and mobility
of people and goods and maintain the region’s air quality.

GOAL #3: Develop, maintain, and expand bicycle, pedestrian, and multi-use trail facilities for efficient
and safe movement of people.

GOAL #4: Integrate CMP and its improvements into the LRTP and TIP and help guide land use policies
and land development regulations.



CMP Network Identification

e 2022 CMP Roadway Network
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Data Collection & Analysis

Local traffic counts
Updated Level of Service
Projects from LRTP & TIP

Corridor reliability and
travel time index

Peak period delay

Systemwide performance
metrics from FDOT
Source Book

5-year crash data
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Next Steps

 Stakeholder Group Meeting #1
November 20"

* Finalize goals/objectives, CMP
network, and performance measures
End of December

e Conduct network evaluation and
prioritize strategy recommendations
January 2026

THANK YOU!
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COMPLETE STREETS POLICY AND
IMPLEMENTATION GUIDANCE UPDATE

October 23, 2025




Why Complete Streets?

Sect. 11206 of the IlJA requires states
and MPOs to fund the development of
Complete Streets policies and Complete
Streets prioritization plans.

The Il1JA requires each MPO to use at
least 2.5% of its Metropolitan Planning
(PL) Funds in support of Complete
Streets Planning Activities. (§ 11206(b))

Infrastructure Investment and Jobs Act (I1JA) also known as the Bipartisan Infrastructure Law (BIL)




Defining Complete Streets

“Complete Streets Standards or
Policies” means standards or policies
that “ensure the safe and adequate
accommodation of all users of the
transportation system, including

o . = —
RO ERNE e Yo
SR YA W WA e | (

pedestrians, bicyclists, public e iiaeaetil®
transportation users, children, older — | |
individuals, individuals with disabilities,

motorists, and freight vehicles.” (s
11206(a))




Complete Streets Background

Complete Streets Policy and

Implementation Guidance (2020) MO | ompies sreets
* Looked to establish a Complete Streets policy, vision, _ Policy and Implementation
and goals Guidance
* |dentified steps for implementing a Complete Street
policy.

Non-Motorized Facilit?( Gap Analysis &

Complete Streets Implementation (2022)
* Developed a detailed project evaluation checklist.
* |dentified specific performance measures.

* |dentified actionable strategies for integrating and
implementing Complete Streets.

* |dentified and prioritized existing sidewalk and
bicycle facility gaps along the major road network.

JUNE 2020

MP@

Hernando/Citrus MPO

Non-Motorized Facility
Gap Analysis &
Complete Streets
Implementation

zzzzzzz

%Oliver




Complete Streets Update

* Engage MPO Stakeholders.

* Revisit the previously completed Plans.

* Evaluate and Report on Performance Measures, e.g.,
completed/planning projects, pedestrian and bicycle crash data,
etc.

* Revisit the Complete Streets project evaluation checklist.
* Review preliminary Context Classification.
* Revisit the non-motorized facility gaps.

* Review and evaluate the integration of Complete
Streets principles into MPO Planning Activities.

* Identify future Complete Streets Planning Activities.*

Source: Crystal River Main Street



Timeline and Next Steps

August 25
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o
S
o
2

N
G

z
3

=4
N
«a

January 26

February 26

March 26

April 26

May 26

o
g
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Project Kick-Off

Review and Evaluation of Previous Complete Streets Efforts
Performance Measure Evaluation

MPO Board & Committee Meetings *

Stakeholder/Agency Coordination
Complete Streets Project Evaluation
Preliminary Context Classification Review
Stakeholder/Agency Coordination

Draft Complete Streets Implementation Guidance Update

MPO Board & Committee Meetings

Final Complete Streets Implementation Guidance Update



Source: welovebvl.org

METROPOLITAN PLANNING ORGANIZATION
HERNANDO CITRUS




FIVE-YEAR WORK PROGRAM

FISCAL YEAR 2027 TO FISCAL YEAR 2031

Participate in

District 7's Five-Year

Work Program On-Line
Public Hearing that begins
October 20, 2025

www.FDOT.gov/WPPH/District7
to view proposed FDOT projects

Or join us at our Open House
October 22,2025 | 3pmto 7 pm

Temple Terrace Public Library
202 Bullard Pkwy
Temple Terrace, FL 33617

O

O

www.FDOT.gov/WPPH/

Comments are due
by November 3, 2025

Public participation is solicited without regard to race, color, national origin, age, sex, religion, disability or

family status. Persons who require special accommodations under the Americans with Disabilities Act or

persons who require translation services (free of charge) should contact Jensen Hackett, at (813) 975-6283,
(800) 226-7220 or email: jensen.hackett@dot.state.fl.us.

Si usted tiene preguntas o commentarios o si simplemente desea mas informacion sobre este proyecto,
favor de ponerse en contacto con el sefior Manuel Flores, al teléfono (813) 975-6279
o correo electronico manuel.flores@dot.state.fl.us.




FLORIDA'S
TURNPIKE

Overview

Since FY 2023, Florida's Turnpike Enterprise continued and/or initiated funding construction of
various transportation infrastructure improvements in FDOT District Seven, with a total value of
over $659 million!. Major projects include:

Project Category Facility Location FPID
New Road Construction Suncoast Parkway 2 / SR 589 SR 44 to CR 486 4427 64-1
New Road Construction Suncoast Parkway 2 / SR 589 CR 486 to CR 495 4427 64-2
New Road Construction Suncoast Parkway 2 / SR 589 CR 49510 US 19 442764-3

Inferchange Suncoast Parkway / SR 589 SR 54 (MP 19) 444486-1
TSM&O | Inferchange Suncoast Parkway / SR 589 van Dyke( ARA‘;O]%/ CRE85A  451366-2
Resurfacing Veterans Expressway Spur / SR 568 MP O to MP 3 445885-1,-2
Resurfacing Suncoast Parkway / SR 589 MP 14.3 fo MP 17.5 451366-1
Resurfacing Suncoast Parkway / SR 589 MP 17.5 to MP 28.5 447702-1,-2
Resurfacing Suncoast Parkway / SR 589 MP 28.5 to MP 37.3 451365-1,-2
Resurfacing Suncoast Parkway / SR 589 MP 37.3 to MP 44.5 447701-1,-2
Resurfacing Suncoast Parkway / SR 589 MP 44.5 to MP 55.2 445913-1

1 This value does not include projects that cross into other districts.

The Enterprise continues to make project investments in FDOT District Seven. In FY 2027 through
FY 2031, over $346 million in Enterprise funding is programmed for construction within Citrus,
Hillsborough, and Pasco counties. This amount includes the phases referenced below:

Phase Funding Code
ENV Environmental C2,C8

PDE Project Development and Environment 22

PE Preliminary Engineering 32

ROW Right of Way 4B, 41, 42, 43
RRU Railroad and Utilities 36, 56

CST Construction 52, 53, 61, 62



FLORIDA'S
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Summary of Major Project Funding by Category

The table below summarizes the Enterprise funding programmed for the major projects in the
Tentative Five-Year Work Program (FY 2027 through FY 2031) that are located in FDOT District
Seven, by category.

. Fiscal Year
Project Category 5 Year Total
2027 2028 2029 2030 2031
New Road Construction $1,100 $15,361,200 $4,958,800 $- $- $20,321,100
Other Widening $540,000  $1,140,000  $5,073,000  $3,007,300 $267,312,600 $277,072,900
Interchange $7,485,300 $- $- $- $- $7,485,300
Total $8,026,400 $14,501,200 $10,031,800 $3,007,300 $267,312,600 $304,879,300

Summary of Major Project Funding by County

The table below summarizes the Enterprise funding programmed for the major projects in the
Tentative Five-Year Work Program (FY 2027 through FY 2031) that are located in FDOT District
Seven, by county.

Fiscal Year
County 5 Year Total
2027 2028 2029 2030 2031
Citrus $1,100 $15,361,200 $4,958,800 $- $- $20,321,100
Hillsborough $540,000 $1,140,000 $5,073,000 $3,007,300 $267,312,600 $277,072,900
Pasco $7,485,300 $- $- $- $- $7,485,300

Total $8,026,400 $16,501,200 $10,031,800 $3,007,300 $267,312,600 $304,879,300




FLORIDA'S
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Construct Suncoast Parkway 2 / SR 589 from CR 486 to CR 495
FPID: 442764-2

The project constructs the segment of Suncoast Parkway 2 / SR 589 from CR 486 to CR 495. The
five-mile-long roadway will be a four-lane, divided, limited-access facility. The project also
includes extending the Suncoast Trail from CR 486 to CR 495. The goal of Suncoast Parkway 2 /
SR 589 is to serve the future traffic needs of Citrus County as well as the public traveling to and
from the Tampa area through Citrus County. It will also assist with evacuation and recovery in the
event of a hurricane or other emergency. Construction on this over $225 million project began in
FY 2025, and the remaining expenditure to complete the project is funded in FY 2028.

Fiscal Year
Phase 5 Year Total
2027 2028 2029 2030 2031
CST $- $4,761,200 $- $- $- $4,761,200
Total S- $4,761,200 S- S- S- $4,761,200

Construct Suncoast Parkway 2 / SR 589 from CR 495 to US 19
FPID: 442764-3

The project constructs the segment of Suncoast Parkway 2 / SR 589 from CR 495 to US 19. The five-
mile-long roadway will be a four-lane, divided, limited-access facility. The project will complete
the Suncoast Parkway / SR 589 corridor per the State Environmental Impact Report. The project
also includes extending the Suncoast Trail from CR 495 to US 19. The goal of Suncoast Parkway 2 /
SR 589 is to serve the future traffic needs of Citrus County as well as the public fraveling to and
from the Tampa area through Citrus County. It will also assist with evacuation and recovery in the
event of a hurricane or other emergency. Construction on this over $223 million project is
scheduled to begin in FY 2026, and the remaining expenditures to complete the project are
funded in FY 2027 through FY 2029.

Fiscal Year
Phase 5 Year Total
2027 2028 2029 2030 2031
CST $1,100 $10,600,000 $4,958,800 $- $- $15,559,900

Total $1,100 $10,600,000 $4,958,800 $- $- $15,559,900
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Widen Suncoast Parkway / SR 589 from South of Van Dyke Road / CR é85A
(MP 13.2) to North of Lutz Lake Fern Road / CR 582 (MP 16.5)
FPID: 442665-1

The project widens a segment of Suncoast Parkway / SR 589 from south of Van Dyke Road /
CR 685A to north of Lutz Lake Fern Road. The widening will increase the number of travel lanes
from four to eight. Work includes pavement widening, reconstruction, miling and resurfacing, and
inferchange improvements at Van Dyke Road / CR 685A (MP 14) and Lutz Lake Fern Road
(MP 16). The project also provides improvements to signing and pavement markings, bridges,
lighting, and intelligent transportation systems. The primary objectives include enhancing safety,
increasing capacity to meet traffic demand, and improving emergency evacuation times.

Fiscal Year

Phase 5 Year Total
2027 2028 2029 2030 2031

ENV $10,000 $- $400,000 $- $- $410,000

PE $330,000 $- $4,000,000 $- $- $4,330,000
ROW $200,000 $1,090,000 $673,000 $246,000 $- $2,209,000
RRU $- $50,000 $- $2,750,000 $- $2,800,000
CSsT $- $- $- $11,300 $267,312,600 $267,323,900
Total $540,000 $1,140,000 $5,073,000 $3,007,300 $267,312,600 $277,072,900

Note: Construction funding has been added fo the Tentative Five-Year Work Program.
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TSM&O | Improve Interchange on Suncoast Parkway / SR 589 at SR 54
(MP 19)
FPID: 456151-1

The Transportation Systems Management & Operations (TSM&QO) project provides improvements and
modifications to the SR 54 interchange along Suncoast Parkway / SR 589. It widens the southbound
off-ramp to SR 54 and reconfigures the ramp terminal intersection to provide three left-turn lanes and
two right-turn lanes. Work includes milling and resurfacing, new pavement markings, relocation of
light poles, updated signing, mast arm and signal modifications, intelligent transportation systems (ITS)
adjustments, and drainage improvements.

Fiscal Year
Phase 5 Year Total
2027 2028 2029 2030 2031
CSsT $7,485,300 $- $- $- $- $7,485,300
Total $7,485,300 S- S- S- S- $7,485,300

Note: Construction funding has been added to the Tentative Five-Year Work Program.
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Summary of Minor Project Funding by Category

Minor projects may include bridge paintings/rehabilitations, intelligent transportation systems (ITS)
upgrades, signing/pavement markings, guardrail/safety improvements, landscaping, and other
miscellaneous types. The table below summarizes the Enterprise funding programmed for the
minor projects in the Tentative Five-Year Work Program (FY 2027 through FY 2031) that are located
in FDOT District Seven, by category.

. Fiscal Year
Project Category 5 Year Total
2027 2028 2029 2030 2031
Lighting $14,549,700 $22,576,100 $- $- $- $37,125,800
Miscellaneous $4,374,700 $- $- $- $- $4,374,700
Total $18,924,400 $22,576,100 S- S- S- $41,500,500

Summary of All Project Funding with Construction in the Tentative Five-Year
Work Program

o Fiscal Year
Classification 5 Year Total
2027 2028 2029 2030 2031
Minor Projects $18,924,400  $22,576,100 $- $- $- $41,500,500
Maijor Projects $8,026,400 $16,501,200 $10,031,800 $3,007,300 $267,312,600 $304,879,300

Total $26,950,800 $39,077,300 $10,031,800 $3,007,300 $267,312,600 $346,379,800
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Project Development and Environment (PDE), Preliminary Engineering (PE),
and/or Right of Way (ROW) Projects

The table below provides a summary of the projects in FDOT District Seven that have funding for
Project Development and Environment (PDE — Phase 22), Preliminary Engineering (PE — Phase 32),
and/or Right of Way (ROW - Phase 43), but are not currently funded for construction in the
Tentative Five-Year Work Program (FY 2027 through FY 2031). The projects listed below are not
included in the previous funding tables or map.

FPID County Project Category Description Phase FY Funding
Widen Suncoast Parkway / SR 589 from
Hills- Other North of Lutz Lake Fern Road / CR 582 2027 -
442665-3 borough Widening (MP 16.5) to Hillsborough/Pasco PE 2030 $3.913,000
County Line (MP 17.5)
. 2027 -
Other Widen Suncoast Parkway / SR 589 from PE o009 $20,933,000
442665-2  Pasco Widenin Hillsborough/Pasco County Line
9 (MP 17.5) to SR 54 (MP 19) row  2029- $640,000
2030 '
453567- Hills- . Resurface Veterans Expressway /
1.2 borough Resurfacing SR 589 (MP 2.3 fo MP 9.3) PE 2028 $3,624.000
453568-1 Hills- Resurface Veterans Expressway / PE 2029 $2,451,000

borough Resurfacing SR 589 (MP 9.3 to MP 14.3)




WHAT funding programs
are available to local governments?

FDOT administers a variety of state and
federal funding programs designed to
support local transportation projects. From
road resurfacing to sidewalk construction,
funds are available to help communities
achieve their transportation goals. More
detailed information about these funding
programs can be found in the full Local
Government Resource Guide. Additionally,
local governments are encouraged to
coordinate with their FDOT District to
learn more about program eligibility and
application processes.

HOW is FDOT organized?

FDOT is a decentralized agency made up of a

Central Office, seven Districts, and Florida’s Turnpike
Enterprise. The agency is led by a Secretary appointed
by the Governor, with each District overseen by a
District Secretary and the Turnpike Enterprise managed
by an Executive Director.

Local governments are encouraged to reach out to
their local FDOT District office at any time. Contact
information for District staff can be found in the full
Local Government Resource Guide.

DISTRICT TWO
Lake City, Florida

s 1 T S DISTRICT FIVE
AT Deland, Florida
DISTRICT THREE =0 i e
Chipley, Florida 1 P2 N
ey . FLORIDA'S TURNPIKE

ENTERPRISE
Ocoee, Florida

DISTRICT ONE
Bartow, Florida

DISTRICT SIX
Miami, Florida

For additional support, please
contact your local District
Community Planning Coordinator.
Contact information can be found
in the full Local Government
Resource Guide, which can be
accessed by scanning the QR
code to the right or by visiting:

https://bit.ly/FDOTLGRG



HOW are projects identified?

Transportation projects in Florida are identified
through collaboration between FDOT and local

HOW are projects implemented?

Once a project is identified and programmed
for funding, it moves through FDOT’s project

governments. In urban areas, FDOT coordinates with
Metropolitan Planning Organizations (MPOs) who
represent local communities. In rural areas, non-MPO
areas, local officials work directly with their FDOT
District office. Local governments play a key role in
identifying and advancing transportation needs that
support long-term community goals.

development process, which typically includes
planning, design, right-of-way acquisition,
and construction. While timelines vary based
on project complexity, implementation can be
expedited when local partners contribute to or
fully fund a specific phase. FDOT District staff
are available to assist with questions at each

) . stage of project delivery.
To ensure local transportation priorities are

considered in state and regional planning efforts,
local governments should:

PROJECT DEVELOPMENT PROCESS

; __ Document transportation needs PLANNING
WHAT is th? FEOT Local Government | incomprehensive plans and capital KA
Resource Guide? ~ improvement plans. PROJECT DEVELOPMENT &
. . ENVIRONMENT (PD&E)
The Local Government Resource Guide details essential , Coordinate early and often with FDOT &
information to help local governments effectively to align local and state planning efforts. DESIGN
collaborate with FDOT. The guide provides: Engage with FDOT District Community KA

“~ Planning Coordinators for technical

+ Guidance on how to partner with FDOT. :
assistance and guidance.

+ An overview of Florida’s transportation planning,
programming, and project delivery processes.

+ Information on state and federal funding sources.
+ Contact information for key FDOT District staff.

K RIGHT OF WAY
Regularly update plans to reflect CONSTRUCTION
current needs and priorities. k

MAINTENANCE & OPERATIONS

By taking these steps, local governments can help
ensure their projects are positioned for support,
funding, and successful implementation.

To access the full Local Government Resource Guide, use
the link or QR code found on the back page of this brochure.

WHY does collaboration matter?

COMMUNITY Engagement

Every community is unique, and FDOT is
committed to working with local partners
to deliver transportation solutions that
reflect each community’s character,
vision, and needs. Community voices are
essential to every stage of the planning
and project development process.

Creating safe and efficient transportation systems is
only possible through strong partnerships. By working
together, FDOT and local governments can align land
use with infrastructure investment, support economic
growth, protect natural resources, and enhance quality
of life across the state. When we work together, we build
smarter, more connected communities.




The project development and delivery process comprises several phases, and the level of effort required for
each phase varies depending on the individual project. These phases and their typical timeframe are described
below, along with strategies for expediting project delivery. There are several project delivery approaches, with
options available for organizations that want to administer their projects, provided they meet specified criteria for

certification.

Local governments that partner with FDOT early in the planning process can help establish a shared understanding
of where the project may enter the development and delivery process. Early engagement often facilitates efficiency
in advancing the project. Moreover, providing supporting information such as documented community engagement,
a resolution signed by the relevant council or commission, or a feasibility study, helps communicate project readiness
to FDOT. If applicable, local governments should coordinate with their MPO to ensure projects are programmed in

the relevant LOPP.

Project Development and Delivery Process

The project development and delivery process typically begins with planning studies and concludes with the
construction of a project. The FDOT's project development and delivery process is comprehensive, involving

the following phases: Planning, Project Development and Environment {PD&E), Design, Right of Way (ROW),
Construction, and Maintenance and Operations. It is essential to understand the sequence and interrelationship

between these phases to deliver a project efficiently.

Overview of project development cycle and phases:

PLANNING

Identifies long range transportation goals; conducts work program mestings with local governments;
identifies projact purpose and need; may identify preliminary alternatives and inifial feasibility.

PD&E

Documents the need for the project; refines and provides additional data to justify purpose and naed;
develops alternatives to meet the nead; evaluates environmental impacts; considers input from the public.

DESIGN

Surveys land; prepares construction plans; identifies ROW requirements.

RIGHT OF WAY

Acquires the needed property; provides relocation assistance; conducts demolition of structuras.

CONSTRUCTION

Oversees project construction; conducts inspection of materials.

MAINTENANCE & OPERATIONS

Maintains facility throughout its design life: lighting, pavement, roadsides, spills, signs, etc.

4-1 FDOT.
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