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FDOT's work program is a five-year plan that includes: 

• public transit, seaport, airport and rail projects
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Year5 
FY 2030 

• transportation planning, intelligent transportation, highway design, right of

way acquisition, and construction activities
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• Every year on June 30, the current year of the work program
ends.

• On July 1, Year 2 moves up to become the new current year.
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• This is where we are currently in the process.
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Year 5 
',,, FY 2031

..... 

• This presentation will outline changes to the first five years of the work program and new projects in the new
fifth year.

• The proposed work program is submitted to the Florida Legislature later this year for review and then to the
Governor for review and signature.
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• After the Governor signs the work program, the first year is included in the state

budget and the work program is considered Adopted.
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PROGRAMMING STRATEGY 
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• New projects added
• Newly funded project phases
• Deferred projects
• Projects of interest

If a previously programmed project is NOT mentioned, there have been no changes.
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� Hernando-Citrus MPO Priority 

US 41 from S of Withlacoochee Trail Bridge to N of Sportsman Pt 
• Add Lanes & Reconstruct
• CST deferred to FY 28

r'!� Hernando-Citrus MPO Priority

US 41 from N of Sportsman Point to N of E Arlington St 
• Add Lanes & Reconstruct
• ROW added to FY 27

r'!� Hernando-Citrus MPO Priority

US 41 from N of E Arlington St to E Louisiana Ln 
• Add Lanes & Reconstruct
• ROW deferred to FY 29

C Cl 10 



�� Hernando-Citrus MPO Priority 

SR200 Bridge Replacement E Spruce Dr S of SW 137 Ct 
• Bridge-Replace & Add Lanes
• CST added to FY 31

Hernando-Citrus MPO Priority 

County Line Rd from E of Mariner Blvd to W of Suncoast 
• Add Lanes & Reconstruct
• ROW added to FY 29

['v1� Hernando-Citrus MPO Priority 

Barclay Ave from Lucky Ln to SR SO/Cortez Blvd 
• Add Lanes & Reconstruct
• CST added to FY 27

C Cl 11 



[VP(» Hernando-Citrus MPO Priority

SR 50/Cortez Blvd from W of Buck Hope Rd to W of Jefferson 

Street 
• Add Lanes & Rehabilitate Pavement

• CST deferred to FY 32

C Cl 12 



r1 Hernando-Citrus MPO Priority 

Citrus County Sidewalk Gaps 
• Sidewalk

• PE added to FY 31

[V� Hernando-Citrus MPO Priority

Hernando County Sidewalk Gaps 
• Sidewalk

• PE added to FY 31

[V� Hernando-Citrus MPO Priority

California St Sidewalk from Spring Hill Dr to E of Rowan Rd 
• Sidewalk

• PE added to FY 27

BIKE ED 13 



Ayers Rd/Hayman Rd at Culbreath Rd 
• Roundabout

• CST added FY 28

SAFETY , 4
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Inverness Airport 
• Rehabilitate Airfield Security and Gates 
• CAP advanced to FY 26 

Inverness Airport 
• Replace Fuel Tanks 
• CAP deferred to FY 27 

Crystal River Airport 
• Taxiway A Rehab 
• PE/CST deferred to FY 30 

I 10 17 



Total Funding over Five Years $200M 

• MPO Planning $4.13M 

• Traffic Operations & Safety $2.0M 

• Intelligent Transportation $746K 

• Capacity $76.79M 

• Resu rf acing $90.1 OM 

• Bike-Ped $1.00M 

• Transit $18.07M 

• Aviation $7.17M 

a 
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October 20-24: Online Public Hearing 

November 3: Public Comments Due 

November 11: M PO Objections Due 

Early Spring 2026: Review by 

Legislature & FTC 

July 1, 2026: Adoption of Work Program 

19 
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TENTATIVE 

FIVE-YEAR WORK PROGRAM 

FISCAL YEAR 2027 TO FISCAL YEAR 2031 



FDOI\) 
TENTATIVE 

FIVE-YEAR WORK PROGRAM 

FISCAL YEAR 2027 TO FISCAL YEAR 2031 

BE SAF'E 
iALKIN Ll�� 

Watcn out fu:r 
other ro,a;d users. 

al=.�.. -
.·.·.· 

�f 

,...., . . .  '.· .•. ' • 

Stay alert when 
near traffic. 
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Stay ·visible when you 

:re waJking outside. 



Florida’s 
Turnpike 
Enterprise

Tentative Five-Year 
Work Program
FY 2027 – FY 2031

Hernando-Citrus MPO
October 2025



Facilities in Hernando and Citrus Counties

2

Suncoast Parkway
34 miles



Suncoast Parkway 
Extension in Citrus County

3

 CR 486 to US 19
 442764-1: SR 44 to CR 486 (3 miles)

 Opened August 25, 2025
 >500 days ahead of schedule

 10-mile extension 
 442764-2: CR 486 to CR 495 (5 miles)

 Under construction
 442764-3: CR 495 to US 19 (5 miles)

 Construction begins Spring 2026

 Completes the 83-mile-long SR 589 
corridor



Suncoast Parkway at SR 44 Suncoast Parkway at  CR 486



Handout Overview

5

Page 1: Major Projects
Construction Recently Completed / Underway

Page 3: Major Project Example
Construction Funded in Five-Year Work Program



Major Projects

6

FundingFYPhaseDescription

$15.6M2027 – 29**CST
Construct Suncoast Pkwy 2 / SR 589 

from CR 495 to US 19
FPID: 442764-3

$4.8M2028*CST
Construct Suncoast Pkwy 2 / SR 589 

from CR 486 to CR 495
FPID: 442764-2

* Construction began FY 2025.
** Construction is scheduled to begin in FY 2026.



Thank you!

FDOT Work Program 
Public Hearing Website

National Teen Driver Safety Week
October 19 – 25, 2025 



CONGESTION MANAGEMENT PROCESS (CMP) 
2025 UPDATE

MPO Advisory Committees
October 23, 2025

1



Today’s Agenda

• Purpose & Background
• Schedule Overview
• Initial Tasks
• Next Steps

2



Purpose & Background
3



Purpose of the CMP Update

• Purpose: 
Update the MPO’s Congestion 
Management Process (CMP) to address 
safety and improve traffic operations using 
strategies that either reduce travel demand 
or implement operational improvements.

• Most recent major updates in:
• 2017 – Policy & Procedures Handbook 
• 2022 – State of the System Report

4



Components of the Process

Major Project Tasks

1 – Goals and Objectives

2 – Define Network and Identify Available CMP Data

3 – Performance Measures

4 – Evaluate System Performance and Prioritize Segments

5 – Identify Strategies and Prioritize Investments

6 – Project Coordination, Documentation, and Meetings

CMP 8-Step Framework (FHWA)

5



Schedule Overview
6



CMP Update Schedule

May JuneAug. Sept. Oct. Nov.
2025

Dec Jan. Feb. March April

44

55

2026

# Project Tasks  

Agency Stakeholder Meetings

Client Coordination Meeting

Presentations

Kickoff Meeting

Task Deliverable/Report

66

11

22

33

Goals & Objectives

Network Definition & 
Data Collection

Performance Measures

Network Evaluation & 
Segment Prioritization

Mitigation Strategies & 
Recommendations

Documentation, 
Coordination, & Meetings

7



Initial Tasks
8



Goals & Objectives

• Update will incorporate congestion-related 
Goals & Objectives from the 2050 LRTP

• 2017 CMP Goals:

9



CMP Network Identification

• 2022 CMP Roadway Network

10



Data Collection & Analysis

• Local traffic counts
• Updated Level of Service
• Projects from LRTP & TIP
• Corridor reliability and 

travel time index
• Peak period delay
• Systemwide performance 

metrics from FDOT 
Source Book

• 5-year crash data
11



Next Steps
12



Next Steps

• Stakeholder Group Meeting #1 
November 20th

• Finalize goals/objectives, CMP 
network, and performance measures 
End of December

• Conduct network evaluation and 
prioritize strategy recommendations
January 2026

THANK YOU!
13



COMPLETE STREETS POLICY AND 
IMPLEMENTATION GUIDANCE UPDATE

October 23, 2025

1



Why Complete Streets?

Sect. 11206 of the IIJA requires states 
and MPOs to fund the development of 
Complete Streets policies and Complete 
Streets prioritization plans. 

The IIJA requires each MPO to use at 
least 2.5% of its Metropolitan Planning 
(PL) Funds in support of Complete 
Streets Planning Activities. (§ 11206(b))

Infrastructure Investment and Jobs Act (IIJA) also known as the Bipartisan Infrastructure Law (BIL) Source: welovebvl.org 2



Defining Complete Streets

“Complete Streets Standards or 
Policies” means standards or policies 
that “ensure the safe and adequate 
accommodation of all users of the 
transportation system, including 
pedestrians, bicyclists, public 
transportation users, children, older 
individuals, individuals with disabilities, 
motorists, and freight vehicles.”    (§
11206(a))

3



Complete Streets Background

Complete Streets Policy and 
Implementation Guidance (2020)

• Looked to establish a Complete Streets policy, vision, 
and goals.

• Identified steps for implementing a Complete Street 
policy. 

Non-Motorized Facility Gap Analysis & 
Complete Streets Implementation (2022)

• Developed a detailed project evaluation checklist.
• Identified specific performance measures.
• Identified actionable strategies for integrating and 

implementing Complete Streets.
• Identified and prioritized existing sidewalk and 

bicycle facility gaps along the major road network. 

4



Complete Streets Update

• Engage MPO Stakeholders.

• Revisit the previously completed Plans.
• Evaluate and Report on Performance Measures, e.g., 

completed/planning projects, pedestrian and bicycle crash data, 
etc. 

• Revisit the Complete Streets project evaluation checklist.
• Review preliminary Context Classification.
• Revisit the non-motorized facility gaps. 

• Review and evaluate the integration of Complete 
Streets principles into MPO Planning Activities.

• Identify future Complete Streets Planning Activities.*
Source: Crystal River Main Street
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Timeline and Next Steps

Project Kick-Off
Review and Evaluation of Previous Complete Streets Efforts
Performance Measure Evaluation

Stakeholder/Agency Coordination

Preliminary Context Classification Review

Complete Streets Project Evaluation

Draft Complete Streets Implementation Guidance Update 

MPO Board & Committee Meetings

Final Complete Streets Implementation Guidance Update 

MPO Board & Committee Meetings

August ‘25

September ‘25

October ‘25

November ‘25

December ‘25

January ‘26

February ‘26

March ‘26

April ‘26

May ‘26

Stakeholder/Agency Coordination

6



Questions?

7

Source: welovebvl.org
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District 7's Flve-Year
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Public Hearing that begins
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to view proposed FDOT projects

Or join us at our Open House
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www.FDOT.gov/WPtrHI
Comments are due

by November 3, 20125
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Florida’s Turnpike Enterprise 
Tentative Five-Year Work Program 
FY 2027 through FY 2031 
Summary of Projects 

1 – As of September 16, 2025 

District 7
Overview 

Since FY 2023, Florida’s Turnpike Enterprise continued and/or initiated funding construction of 
various transportation infrastructure improvements in FDOT District Seven, with a total value of 
over $659 million[1]. Major projects include: 

Project Category Facility Location FPID 

New Road Construction Suncoast Parkway 2 / SR 589 SR 44 to CR 486 442764-1 

New Road Construction Suncoast Parkway 2 / SR 589 CR 486 to CR 495 442764-2 

New Road Construction Suncoast Parkway 2 / SR 589 CR 495 to US 19 442764-3 

Interchange Suncoast Parkway / SR 589 SR 54 (MP 19) 444486-1 

TSM&O │ Interchange Suncoast Parkway / SR 589 
Van Dyke Road / CR 685A 

(MP 14) 
451366-2 

Resurfacing Veterans Expressway Spur / SR 568 MP 0 to MP 3 445885-1,-2 

Resurfacing Suncoast Parkway / SR 589 MP 14.3 to MP 17.5 451366-1 

Resurfacing Suncoast Parkway / SR 589 MP 17.5 to MP 28.5 447702-1,-2 

Resurfacing Suncoast Parkway / SR 589 MP 28.5 to MP 37.3 451365-1,-2 

Resurfacing Suncoast Parkway / SR 589 MP 37.3 to MP 44.5 447701-1,-2 

Resurfacing Suncoast Parkway / SR 589 MP 44.5 to MP 55.2 445913-1 

[1] This value does not include projects that cross into other districts. 

The Enterprise continues to make project investments in FDOT District Seven. In FY 2027 through  
FY 2031, over $346 million in Enterprise funding is programmed for construction within Citrus, 
Hillsborough, and Pasco counties. This amount includes the phases referenced below: 

Phase  Funding Code 

ENV Environmental C2, C8 

PDE Project Development and Environment 22 

PE Preliminary Engineering  32 

ROW Right of Way  4B, 41, 42, 43 

RRU Railroad and Utilities 36, 56 

CST Construction  52, 53, 61, 62 



Florida’s Turnpike Enterprise 
Tentative Five-Year Work Program 
FY 2027 through FY 2031 
Summary of Projects 

2 – As of September 16, 2025 

District 7
Summary of Major Project Funding by Category  

The table below summarizes the Enterprise funding programmed for the major projects in the 
Tentative Five-Year Work Program (FY 2027 through FY 2031) that are located in FDOT District 
Seven, by category. 

Project Category 
Fiscal Year 

5 Year Total
2027 2028 2029 2030 2031 

New Road Construction $1,100 $15,361,200 $4,958,800 $ - $ - $20,321,100

Other Widening $540,000 $1,140,000 $5,073,000 $3,007,300 $267,312,600 $277,072,900

Interchange $7,485,300 $ - $ - $ - $ - $7,485,300

Total $8,026,400 $16,501,200 $10,031,800 $3,007,300 $267,312,600 $304,879,300

Summary of Major Project Funding by County 

The table below summarizes the Enterprise funding programmed for the major projects in the 
Tentative Five-Year Work Program (FY 2027 through FY 2031) that are located in FDOT District 
Seven, by county. 

County 
Fiscal Year 

5 Year Total 
2027 2028 2029 2030 2031 

Citrus $1,100 $15,361,200 $4,958,800 $ - $ - $20,321,100

Hillsborough $540,000 $1,140,000 $5,073,000 $3,007,300 $267,312,600 $277,072,900

Pasco $7,485,300 $ - $ - $ - $ - $7,485,300

Total $8,026,400 $16,501,200 $10,031,800 $3,007,300 $267,312,600 $304,879,300



Florida’s Turnpike Enterprise 
Tentative Five-Year Work Program 
FY 2027 through FY 2031 
Summary of Projects 

3 – As of September 16, 2025 

District 7
Citrus County Projects 

Construct Suncoast Parkway 2 / SR 589 from CR 486 to CR 495 
FPID: 442764-2 

The project constructs the segment of Suncoast Parkway 2 / SR 589 from CR 486 to CR 495. The 
five-mile-long roadway will be a four-lane, divided, limited-access facility. The project also 
includes extending the Suncoast Trail from CR 486 to CR 495. The goal of Suncoast Parkway 2 /  
SR 589 is to serve the future traffic needs of Citrus County as well as the public traveling to and 
from the Tampa area through Citrus County. It will also assist with evacuation and recovery in the 
event of a hurricane or other emergency. Construction on this over $225 million project began in 
FY 2025, and the remaining expenditure to complete the project is funded in FY 2028.  

Phase 
Fiscal Year 

5 Year Total 
2027 2028 2029 2030 2031 

CST $ - $4,761,200 $ - $ - $ - $4,761,200 

Total $ - $4,761,200 $ - $ - $ - $4,761,200 

Construct Suncoast Parkway 2 / SR 589 from CR 495 to US 19 
FPID: 442764-3 

The project constructs the segment of Suncoast Parkway 2 / SR 589 from CR 495 to US 19. The five-
mile-long roadway will be a four-lane, divided, limited-access facility. The project will complete 
the Suncoast Parkway / SR 589 corridor per the State Environmental Impact Report. The project 
also includes extending the Suncoast Trail from CR 495 to US 19. The goal of Suncoast Parkway 2 / 
SR 589 is to serve the future traffic needs of Citrus County as well as the public traveling to and 
from the Tampa area through Citrus County. It will also assist with evacuation and recovery in the 
event of a hurricane or other emergency. Construction on this over $223 million project is 
scheduled to begin in FY 2026, and the remaining expenditures to complete the project are 
funded in FY 2027 through FY 2029.  

Phase 
Fiscal Year 

5 Year Total 
2027 2028 2029 2030 2031

CST $1,100 $10,600,000 $4,958,800 $ - $ - $15,559,900 

Total $1,100 $10,600,000 $4,958,800 $ - $ - $15,559,900 



Florida’s Turnpike Enterprise 
Tentative Five-Year Work Program 
FY 2027 through FY 2031 
Summary of Projects 

4 – As of September 16, 2025 

District 7
Hillsborough County Project 

Widen Suncoast Parkway / SR 589 from South of Van Dyke Road / CR 685A 
(MP 13.2) to North of Lutz Lake Fern Road / CR 582 (MP 16.5) 
FPID: 442665-1 

The project widens a segment of Suncoast Parkway / SR 589 from south of Van Dyke Road /  
CR 685A to north of Lutz Lake Fern Road. The widening will increase the number of travel lanes 
from four to eight. Work includes pavement widening, reconstruction, milling and resurfacing, and 
interchange improvements at Van Dyke Road / CR 685A (MP 14) and Lutz Lake Fern Road  
(MP 16). The project also provides improvements to signing and pavement markings, bridges, 
lighting, and intelligent transportation systems. The primary objectives include enhancing safety, 
increasing capacity to meet traffic demand, and improving emergency evacuation times. 

Phase 
Fiscal Year 

5 Year Total 
2027 2028 2029 2030 2031

ENV $10,000 $ - $400,000 $ - $ - $410,000 

PE $330,000 $ - $4,000,000 $ - $ - $4,330,000 

ROW $200,000 $1,090,000 $673,000 $246,000 $ - $2,209,000 

RRU $ - $50,000 $ - $2,750,000 $ - $2,800,000 

CST $ - $ - $ - $11,300 $267,312,600 $267,323,900 

Total $540,000 $1,140,000 $5,073,000 $3,007,300 $267,312,600 $277,072,900 

Note: Construction funding has been added to the Tentative Five-Year Work Program. 



Florida’s Turnpike Enterprise 
Tentative Five-Year Work Program 
FY 2027 through FY 2031 
Summary of Projects 

5 – As of September 16, 2025 

District 7
Pasco County Project 

TSM&O │ Improve Interchange on Suncoast Parkway / SR 589 at SR 54 
(MP 19) 
FPID: 456151-1 

The Transportation Systems Management & Operations (TSM&O) project provides improvements and 
modifications to the SR 54 interchange along Suncoast Parkway / SR 589. It widens the southbound 
off-ramp to SR 54 and reconfigures the ramp terminal intersection to provide three left-turn lanes and 
two right-turn lanes. Work includes milling and resurfacing, new pavement markings, relocation of 
light poles, updated signing, mast arm and signal modifications, intelligent transportation systems (ITS) 
adjustments, and drainage improvements. 

Phase 
Fiscal Year 

5 Year Total 
2027 2028 2029 2030 2031

CST $7,485,300 $ - $ - $ - $ - $7,485,300 

Total $7,485,300 $ - $ - $ - $ - $7,485,300 

Note: Construction funding has been added to the Tentative Five-Year Work Program. 



Florida’s Turnpike Enterprise 
Tentative Five-Year Work Program 
FY 2027 through FY 2031 
Summary of Projects 

6 – As of September 16, 2025 

District 7
Summary of Minor Project Funding by Category 

Minor projects may include bridge paintings/rehabilitations, intelligent transportation systems (ITS) 
upgrades, signing/pavement markings, guardrail/safety improvements, landscaping, and other 
miscellaneous types. The table below summarizes the Enterprise funding programmed for the 
minor projects in the Tentative Five-Year Work Program (FY 2027 through FY 2031) that are located 
in FDOT District Seven, by category. 

Project Category 
Fiscal Year 

5 Year Total 
2027 2028 2029 2030 2031 

Lighting $14,549,700 $22,576,100 $ - $ - $ - $37,125,800

Miscellaneous $4,374,700 $ - $ - $ - $ - $4,374,700

Total $18,924,400 $22,576,100 $ - $ - $ - $41,500,500

Summary of All Project Funding with Construction in the Tentative Five-Year 
Work Program 

Classification 
Fiscal Year 

5 Year Total 
2027 2028 2029 2030 2031 

Minor Projects $18,924,400 $22,576,100 $ - $ - $ - $41,500,500

Major Projects $8,026,400 $16,501,200 $10,031,800 $3,007,300 $267,312,600 $304,879,300

Total $26,950,800 $39,077,300 $10,031,800 $3,007,300 $267,312,600 $346,379,800
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District 7
Project Development and Environment (PDE), Preliminary Engineering (PE), 
and/or Right of Way (ROW) Projects 

The table below provides a summary of the projects in FDOT District Seven that have funding for 
Project Development and Environment (PDE – Phase 22), Preliminary Engineering (PE – Phase 32), 
and/or Right of Way (ROW – Phase 43), but are not currently funded for construction in the 
Tentative Five-Year Work Program (FY 2027 through FY 2031). The projects listed below are not 
included in the previous funding tables or map. 

FPID County Project Category Description Phase FY Funding 

442665-3
Hills-

borough
Other 

Widening 

Widen Suncoast Parkway / SR 589 from 
North of Lutz Lake Fern Road / CR 582 

(MP 16.5) to Hillsborough/Pasco  
County Line (MP 17.5) 

PE 
2027 – 
2030  

$3,913,000

442665-2 Pasco 
Other 

Widening 

Widen Suncoast Parkway / SR 589 from 
Hillsborough/Pasco County Line  

(MP 17.5) to SR 54 (MP 19) 

PE 
2027 – 
2029  

$20,933,000

ROW 
2029 – 
2030  

$640,000

453567-
1,-2 

Hills-
borough

Resurfacing 
Resurface Veterans Expressway /  

SR 589 (MP 2.3 to MP 9.3) 
PE 2028 $3,624,000

453568-1
Hills-

borough
Resurfacing 

Resurface Veterans Expressway /  
SR 589 (MP 9.3 to MP 14.3) 

PE 2029 $2,451,000



HOW is FDOT organized?

FDOT is a decentralized agency made up of a
Central 0ffice, seven Districts, and Florida's Turnpike
Enterprise. The agency is led by a Secretary appointed
by the Governor, with each District overseen by a

District Secretary and the Turnpike Enterprise managed

by an Executive Director.

Local governments are encouraged to reach out to
their local FD0T District office at any time. Contact
information for District staff can be found in the full
Local Government Resource Guide.

ffir
^W

SGAN ME!
For additional supporl, please

contact your local District
Community Planning Coordinator.

Contact information can be found
in the full Local Government
Resource Guide, which can be

accessed by scanning the 0R

code to the right or by visiting:

https : //b i t. I y/FD 0TLG RG

WHAT funding programs

are available to local governments?

FD0T administers a variety of state and
federal funding programs designed to
support local transportation projects. From
road resurfacing to sidewalk construction,
funds are available to help communities
achieve their transportation goals, More
detailed information about these funding
programs can be found in the full Local

Government Resource Guide. Additionally,
Iocal governments are encouraged to
coordinate with their FD0T District to
learn more about program eligibility and
application processes.

7
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Local
Government
Resource
Guide
POCKET GUIDE

CENTRAL OFFICE

Tallahassee, Florlda

Lake Florida

DISTRICT TWO

DISTRICT FIVE

Florida
DISTBICT THREE

Florida

Florida

FLORIDAS TURNPIKE

ENTEBPRISE

a

DISTSICT ONE

Barlow, Florida



WHAT is the FDOT Loca! Government

Resource Guide?

The Local Government Resource Guide details essential

information to help local governments effectively

collaborate with FD0T. The guide provides:

+ Guidance on how to partner with FD0T.

+ An overview of Florida's transportation planning,

programming, and project delivery processes.

+ lnformation on state and federal funding sources'

+ Contact information for key FD0T District staff.

To accessthe full Local Government Resource Guide, use

the link or 0R code found on the back page of this brochure.

WHY does collaboration matter?

Creating safe and efficient transportation systems is

only possible through strong pafinerships. By working

together, FDOT and local governments can align land

use with infrastructure investment, support economic

groMh, protect natural resources, and enhance quality

of life across the state. When we work together, we build

smarter, more connected communities.

HOW are projects identified?

Transportation projects in Florida are identified

through collaboration between FDOT and local

governments. ln urban areas, FDOT coordinates with

Metropolitan Planning 0rganizations (MP0s) who

represent local communities. ln rural areas, non-MPO

areas, local officials work directly with their FD0T

District office. Local governments play a key role in

identifying and advancing transportation needs that

support longterm community goals.

To ensure local transpottation priorities are

considered in state and regional planning effotls,

local governments should:

Document transportation needs

in comprehensive plans and capital

improvement plans.

Coordinate early and often with FD0T

to align local and state planning effotls,

Engage with FD0T District Community

Planning Coordinators for technical

assistance and guidance.

Regularly update plans to reflect

current needs and priorities.

By taking these steps, local governments can help

ensure their projects are positioned for support,

funding, and successful implementation.

COMMUNITY Engagement

Every community is unique, and FD0T is

committed to working with local partners

to deliver transpodation solutions that

ref lect each community's character,

vision, and needs. Community voices are

essential to every stage of the planning

and project development process.

HOW are projects implemented?

0nce a project is identified and programmed

for funding, it moves through FD0T's project

development process, which typically includes

planning, design, right-of-way acquisition,

and construction. While timelines vary based

on project complexity, implementation can be

expedited when local partners contribute to or

fully fund a specific phase. FDOT District staff

are available to assist with questions at each

stage of project delivery.

PROJECT DEVELOPMENT PROCESS

PLANNING

PROJECT DEVELOPMENT &
ENVIRONMENT (PD&E)

DESIGN

RIGHT OF WAY

CONSTRUCTION

MAINTENANCE & OPERATIONS

-

J

l



The proiect development ond delivery process comprises severol phoses, ond the level of effort required for

eoch phose vories depending on the individuol project. These phoses ond their typicol timefrqme ore described

below, olong with strotegies for expediring proiect delivery. There ore severol proiect delivery opprooches, with

options ovoiloble for orgonizotions thoi wont to odminister their proiects, provided they meet specified criterio for

certificotion.

Locol governments thot portner with FDOT eorly in the plonning process con help estqblish o shored understonding

of where the pro[ect moy enter the development ond delivery process. Eorly engogement often focilitotes efficiency

in odvoncing the proiect. Moreover, providing supporting informotion such os documented communil'y engogement,

o resolution signed by the relevont council or commission, or o feosibilify study, helps communicote proiect reodiness

to FDOT. ltopplicoble, locol governments should coordinole with their MPO to ensure proiects qre Progrommed in

the relevont LOPP.

Proiect Development qnd Delivery Process
The pioiect development ond delivery process lypicolly begins with plonning studies ond concludes with the

consfruction of o proiect. The FDOT's proiect development ond delivery process is comprehensive, involving

the following phoses: Plonning, Pro[ect Development ond Environment {PD&E), Design, Rightof Woy (ROW),

Construction, ond Mointenonce ond Operotions. lt is essentiol to understond the sequence ond interrelotionship

between these phoses to deliver o proiect efficiently.

Overview of proiect development cycle ond phoses:

PLANNING

ldentifies long ronge tronsportotion gools; conducts work progrqm meelings with locol governmenls;

identifies proiect purpose ond need; moy identify preliminory olternofi.res qnd initiol feosibility.

PD&E

Documenls the need for the proiect; reiines ond provides oddirionol cloto io iustiFy purpose ond need;

develops qlterno'iyes to meet the need; e.roluoles en.zironmentol impocls; considers inpui from the public

DESIGN

Surveys lond; prepor"es construction plons; idenlifies ROW requiremenls,

RIGHT OF WAY

Acquires tha neected properl'i; provides relocolion cssistonce; conducls demol!iion o[ structures.

Oversees proiecl conslruction; conducts inspeciion of moteriols.

MAINTENANCE & OPERATIONS

Mointoins focility throughout its design life: lighfing, povement, roodsides, spills, signs, etc

FDOTr4-r
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