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Section 1: INTRODUCTION, BACKGROUND, AND REQUIREMENTS 
The Hernando County 2025–2034 Transit Development Plan (TDP) adopted by the Hernando 
County Board of County Commissioners (BOCC) on December 3, 2024, serves as the strategic 
guide for public transportation in Hernando County over the next 10 years. Development of the TDP 
included several activities: documentation of study area conditions and demographic 
characteristics, evaluation of existing transit services in Hernando County, market research and 
public involvement efforts, development of a situation appraisal and needs assessment, and 
preparation of a 10-year TDP document that provides guidance for service and capital investments 
during the 10-year planning horizon.  

The FY 2026-35 TDP Annual Update document serves as the first annual update to the plan adopted 
in 2024. This Annual Update will identify achievements within the past fiscal year (2025), identify 
priority projects and an updated financial plan for a new ten-year timeframe (2026-35), and meet all 
the requirements of the TDP Rule. 

1.A. Transit Development Plan (TDP) Requirements 

The Hernando County FY 2026-35 TDP Annual Update is consistent with the State of Florida TDP 
requirements for Rule 14-73.001 F.A.C. pertaining to Transit Development Plans (TDPs) for public 
transit agencies. Under Rule 14-73.001 Part (4), an Annual TDP Update shall: 

• Update the ten-year operating and capital program 
• Update the ten-year TDP Schedule of Projects 
• Update the List of Priority Projects 
• Outline modifications to the previous year’s ten-year operating capital program 
• Extend of the ten-year operating and capital program to the new tenth year 
• Provide a brief narrative overview of the TDP process, specifically addressing progress 
• Outline the achievements of the Metropolitan Transportation Planning Process 

Coordination Program  

1.B. Transit Development Plan (TDP) Annual Update Checklist 

The Hernando County Transit FY 2026-36 Transit Development Plan (TDP) Annual Update meets the 
requirement for an Annual TDP update in accordance with Rule 14-73.001 – Public Transit, Florida 
Administrative Code (F.A.C.). Per the TDP Rule, Annual TDP Updates are required to document the 
following: 

https://www.flrules.org/gateway/RuleNo.asp?title=PUBLIC%20TRANSPORTATION&ID=14-73.001
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Section 2: UPDATES ON IMPLEMENTING THE FY 2025-34 TDP 
The Hernando County Transit FY 2026-36 Transit Development Plan (TDP) Annual Update serves as 
the first Annual Update to the FY 2025-34 Hernando County Transit FY 2025-34 TDP effort. This 
section will identify achievements within the past fiscal year (2025). Updates for the current fiscal 
year (2026) and recommendations for the new tenth year (2036), will be provided in Section 3 and 
incorporated into a new Financial Plan in Section 4. 

2.A. Hernando County Transit Project Implementation Progress: FY 2025 

The following section outlines Hernando County Transit’s progress in implementing new service, 
capital, information technology, and planning/policy projects in FY 2025.  

2.B. Service Project Implementation Progress: FY 2025 

Hernando County Transit implemented several transit service priorities from the FY 2025-34 TDP in 
FY 2025. As outlined in Table 2-1, existing Fixed Route and ADA/Paratransit services were 
maintained. In addition, five new fixed routes/services were implemented: 

• Rt. 5 (from downtown Brooksville, along Cortez Blvd., east to Ridge Manor) 
• Rt. 6 RIDE (curb-to-curb on-demand service for downtown Brooksville area) 
• Rt. 7 (service along US 41 and County Line Rd.) 
• Rt. 8 (service along County Line Rd. to US 19) 
• Rt. 9 (Mermaid coastal route from US 19 to Pine Island) 
• New ADA/Paratransit services were added along a 3 / 4-mile buffer around Route’s 5-9 

ANNUAL TDP UPDATES

1
Included any updated modifications to the previous year's 10-Year 
Operating & Capital Program

Pgs. 2-14

2
Extended the current 10-Year Operating & Capital Program to a 
new tenth year

Pgs. 7-14

3
Included tables presenting updated 10-year Schedule of Projects, 
Financial Plan, and List of Priority Projects

Pgs. 8, 12, & 14

4 Presented to the local MPO Board

*Presented to MPO TAC/CAC/BPAC on 2/26/26         
*Scheduled to present to MPO Board on 3/5/26 

- meeting cancelled                                          
*Scheduled for 4/2/26 MPO Board presentation 

- meeting cancelled                                                  
*Presented to MPO Board on 5/7/26                

6
Documented progress and achievements on coordination efforts 
with local MPO, including coordination on UPWP, TIP, and Corridor 
Development Studies

Pgs. 15-17

7
Submitted to FDOT by March 1st or a revised date as agreed by 
FDOT

Submitted to FDOT D7 on 2/28/26

TDP RULE MINIMUM REQUIREMENT
Where Located in this TDP Annual Update



 

 ROUTES TO THE FUTURE    3 

A new system map that represents the overall Hernando County Transit route network at the end of 
FY 2025 is shown in Map 2-1. 
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Table 2-1: Service Improvement Progress for FY 2025 

 

FY 25 FY 26 FY 27 FY 28 FY 29 FY 30 FY 31 FY 32 FY 33 FY 34

Maintain Existing Fixed Route 
Service  Short-Term Existing

Maintain Existing ADA/Paratransit 
Service  Short-Term Existing

Expand Weekday & Sat. Service on 
Existing Routes Until 9:00 pm  Short-Term Existing

New ADA/Paratransit Service for 
Existing System Expansion   Short-Term Existing

Implement Sunday Service  Long-Term New

Increase Frequency - Purple Route  Unfunded Need -TBD New

Increase Frequency - Green Route  Unfunded Need -TBD New

Increase Frequency - Blue Route  Unfunded Need -TBD New

Increase Frequency - Red Route  Unfunded Need -TBD New

Mermaid Route  Short-Term Existing

Brooksville Connector  Short-Term Existing

Rt. 50/Ridge Manor  Short-Term Existing

US 41/County Line Rd.  Short-Term Existing
New ADA/Paratransit Service for 
New Fixed Routes      Short-Term Existing

US 19/Citrus County  Short-Term Existing/New

Barclay-Sunshine Grove Rd.  Long-Term New

Elgin-Powell Rd.  Long-Term New
Deltona Blvd./Spring Hill Dr. 
Connector  Long-Term New

REVENUE 
SOURCE

SE
RV

IC
E

MAINTAIN EXISTING SYSTEM

EXPAND EXISTING SYSTEM

NEW FIXED ROUTES

NEED PLANNED IMPROVEMENT
IMPLEMENTATION YEAR IMPLEMENTATION 

PHASE
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Map 2-1: Hernando County Transit (TheBus) System Map – FY 2025 
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For FY 2025, Hernando County Transit recorded its highest annual ridership totals over the past 
nine years (see Figure 2-1). For FY 2026, Hernando County Transit seeks to continue this ridership 
growth. 

Figure 2-1: Hernando County Transit Ridership – FY 2017-2025 

 

2.C. Capital and Information Technology Project Implementation Progress: FY 2025 

Hernando County Transit implemented several transit capital and information technology priorities 
from the 2025-34 TDP in FY 2025. As outlined in Table 2-2, the following capital and information 
technology projects were implemented: 

• Existing Fixed Route and ADA Paratransit vehicles were replaced as scheduled 
• New vehicles were purchased to support new Fixed Route services 
• Bus fleet parking improvements to the current operations facility and a neighboring parcel 

(which was purchased with local funds in FY 2025) – NEW PROJECT FOR FY 2025  
• Modernization and update of the scheduling systems for Fixed Route (Passio) and 

ADA/Paratransit (Ecolane) 
• The purchase and installation of on-board infotainment screens and related software for 

fixed route vehicles – NEW PROJECT FOR FY 2025 
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Table 2-2: Capital & Information Technology Project Implementation Progress – FY 2025 

 
 

The following projects were started in FY 2025, but were not completed and are ongoing:  

• Bus Stop/ADA Improvements – preliminary planning and design/engineering/construction 
scoping was started in FY 2025 

• Transit Shelters & Related Amenities - preliminary planning/ 
design/engineering/construction scoping was started in FY 2025 

• New Transfer Center/Garage/Administrative Facility – preliminary planning for purchasing 
and developing a suitable site continued in FY 2025 

2.D. Planning-Policy Project Implementation Progress: FY 2025 

Hernando County Transit implemented several planning-policy priorities from the FY 2025-34 TDP 
in FY 2025 (see Table 2-3). Highlights from FY 2025 include: 

• Develop & Implement Marketing Plan: 
o Routes renamed to reflect numbers  
o New system map developed (see above) 
o Route schedules/timetables being redeveloped  

FY 25 FY 26 FY 27 FY 28 FY 29 FY 30 FY 31 FY 32 FY 33 FY 34

Replacement Vehicles - Existing 
Fixed Route Service  Short-Term Existing

Replacement Vehicles - Existing 
ADA/Paratransit Service  Short-Term Existing

Bus Stop ADA Improvements Short-Term Existing/New

Transit Shelters & Related 
Amenities

Short-Term Existing/New

New Transfer 
Center/Garage/Admin. Facility

Short-Term Existing/New

New Vehicles - New Fixed Routes & 
Frequency         Short-Term Existing/New

Parking Upgrades to Existing 
Operational Facility  Short-Term Existing

Modernization and Update of 
Scheduling System   Short-Term

New FDOT 
Grant

Installation of on-board 
infortainment screens/system  Short-Term

New FDOT 
Grant

Addition of Automatic Passenger 
Counters (APCs)  Short-Term Existing

Same-Day Service Scheduling for 
Same-Day & On-Demand Service  Short-Term Existing/New

Modernization/Update of Vehicle 
& Facility Security Systems  Long-Term Existing/New

REVENUE 
SOURCE

NEED PLANNED IMPROVEMENT
IMPLEMENTATION YEAR IMPLEMENTATION 

PHASE
FLEET & INFRASTRUCTURE IMPROVEMENTS

IN
FO

RM
AT

IO
N

 T
EC

H
N

O
LO

G
Y

INFORMATION TECHNOLOGY IMPROVEMENTS

CA
PI

TA
L 

&
 IN

FR
AS

TR
U

CT
U

RE
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• Staff Education & Training: 
o Driver refresher training (safety, security), procurement training, maintenance 

training 
• New Staff for System Growth: 

o New drivers added for new service implementation 
• Public Outreach Meetings/Events: 

o Staff attended four community events 
• Planning Studies: 

o Began environmental and design phases for upgrades/expansion of operations 
facility fleet parking area 

o Began FY 2026-35 Transit Development Plan (TDP) Annual Report 

Table 2-3: Planning-Policy Project Implementation Progress – FY 2025 

 

Section 3: HERNANDO COUNTY FY 2026-35 TDP PROJECT PRIORITIES 
Hernando County Transit was notably successful in implementing key service, capital, information 
technology, and planning-policy projects in FY 2025. For the FY 2026-35 period that this TDP 
covers, an updated program of prioritized service, capital, information technology, and planning-
policy projects has been developed (see Table 3-1).

FY 25 FY 26 FY 27 FY 28 FY 29 FY 30 FY 31 FY 32 FY 33 FY 34

Develop & Implement Marketing 
Plan  Short-Term Existing

Staff Education & Training  Short-Term Existing

New Staff for System Growth  Short-Term Existing/New
Increase Public Outreach 
Meetings/Events  Short-Term Existing

Planning Studies: Route 
Realignment/Operational Analysis, 
Transit Development Plan (TDP), 
Bus Stop Infrastructure Program, 
On-Demand Service, 
Transfer/Maintenance/Admin. 
Facility.

 Short-Term Exisiting/New

O
RG

AN
IZ

AT
IO

N
AL

, P
O

LI
CY

 &
 P

LA
N

N
IN

G

OTHER IMPROVEMENTS

REVENUE 
SOURCE

NEED PLANNED IMPROVEMENT
IMPLEMENTATION YEAR IMPLEMENTATION 

PHASE
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Table 3-1: List of Priority Projects for FY 2026-35 

2026 (YOE $) 2026 (YOE $)

1 Maintain Existing Service - Fixed Route
Maintain Existing Fixed Route 
Service

Route's 1-9 2026 60 6:00 am - 8:00 pm MON-SAT Funded 

1 Maintain Existing Service - ADA 
Paratransit

Maintain Existing ADA Paratransit 
Service

Within 3/4-mile of 
Route's 1-9

2026 Various 6:00 am - 8:00 pm MON-SAT Funded 

1 Rt. 10 New Fixed Route service
Anderson Snow Rd., 
Barclay Ave., Elgin 
Blvd., Deltona Blvd.

2026 60 6:00 am - 8:00 pm MON-SAT $250,000 $718,184 Funded 

1 Rt. 11 New Fixed Route service
US 19 to Citrus County, 
Subshine Grove Rd., 
Hexam Rd.

2026 60 6:00 am - 8:00 pm MON-SAT $250,000 $718,184 Funded 

1 ADA Service Expansion Within 3/4-Mile 
of Route's 10 & 11

ADA Service for New/Expanded 
Service

Within 3/4-mile of Rt. 
10 & Rt. 11

2026 N/A 6:00 am - 8:00 pm MON-SAT $349,107 $0 Funded 

2 First Mile/Last Mile Connector New On-Demand Service Location TBD 2028 Various 6:00 am - 8:00 pm MON-SAT $577,795 $308,700 Unfunded

3 Expand Weekday & Sat. Service Span 
on Existing Routes Until 9:00 pm

Fixed Route Service Span 
Increase

Route's 1-11 2029 60 6:00 am - 9:00 pm MON-FRI $101,750 $101,750 Unfunded

3 ADA Expansion for Weekday & Sat. 
Service Span Increases

ADA Service Expansion to Support 
New Service Span

Within 3/4-mile of 
Route's 1-11

2029 Various 6:00 am - 9:00 pm MON-FRI $171,045 $171,045 Unfunded

4
Implement Sunday Fixed Route 
Service on Select Routes

New Day of Fixed Route service Route's 1-4 2030 60 7:00 am - 6:00 pm SUN $610,500 $610,500 Unfunded

4
ADA Expansion for Sunday Service on 
Select Routes

ADA Service Expansion to Support 
New Service Span

Within 3/4-mile of 
Route's 1-4

2030 Various 7:00 am - 6:00 pm SUN $149,694 $149,694 Unfunded

5 Increase Frequency on Route 1 (Red) Increase Frequency to 30 minutes
US 19, Forest Oaks 
Blvd., Northcliffe Blvd.

2032 30 6:00 am - 9:00 pm MON-SAT $724,969 $2,887,306 Unfunded

5 Increase Frequency on Route 2 (Blue) Increase Frequency to 30 minutes Mariner Blvd. 2033 30 6:00 am - 9:00 pm MON-SAT $708,616 $1,010,557 Unfunded

5 Increase Frequency on Route 3 
(Purple)

Increase Frequency to 30 minutes
US 19, Cortez Blvd., 
Brooksville

2034 30 6:00 am - 9:00 pm MON-SAT $675,911 $1,061,085 Unfunded

5 Increase Frequency on Route 4 (Green) Increase Frequency to 30 minutes Spring Hill Blvd. 2035 30 6:00 am - 9:00 pm MON-SAT $692,264 $1,114,139 Unfunded

1 Replace Existing Fixed Route & ADA 
Vehicles

State of Good Repair/TAM Systemwide 2026 N/A N/A N/A N/A $13,053,234 Funded

1 Bus Stop/ADA Improvements Access/Safety Improvement Systemwide 2026 N/A N/A N/A N/A $3,547,732 Funded
1 Transit Shelters & Related Amenities New Transit Stop Amenities Systemwide 2026 N/A N/A N/A N/A $3,547,732 Funded

1 Upgrades to Existing Operations 
Facility

Transit Faciility Improvements
700 Aeriform Dr., 
Brooksville, FL

2026 N/A N/A N/A N/A $570,000 Funded

1 Planning, Engineering, Construction 
Services

Phased project management and 
development supporting service & 
capital project priorities

Systemwide 2026 N/A N/A N/A N/A $7,375,473 Partially-Funded

1 New Transfer 
Center/Garage/Administration Facility

New Operational, Maintenance & 
Transfer Facility

Location TBD 2031 N/A N/A N/A N/A $18,808,921 Unfunded

2 Replace/Upgrade IT Systems
Improvements to Customer & 
Operational IT Systems

Systemwide 2027 N/A N/A N/A N/A $2,121,821 Partially-Funded

2-5 Vehicles for New Transit Services & 
Enhancements to the Existing System

New Vehicles
For New Transit 
Services

2028 N/A N/A N/A N/A $7,106,137 Unfunded

PRIORITY

SERVICE PRIORITIES

CAPITAL & OTHER PROJECT PRIORITIES

$4,991,701 $5,102,423

PROJECT DEFINITION TYPE OF IMPROVEMENT
LOCATION OF 

IMPROVEMENT

1ST 
YR. OF 

SVC.

LEVEL OF TRANSIT SERVICE

FUNDING 
STATUS/SOURCEFREQUENCY 

(MIN.)
SPAN OF 
SERVICE

DAYS OF 
SERVICE

ANNUAL 
OPERATING 

COST

TOTAL 
CAPITAL 

COST
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3.A. Transit Project Priorities: FY 2026-35 

The following section outlines Hernando County Transit’s progress and priority plans for 
implementing new service, capital, information technology, and planning/policy projects for the FY 
2026-35 horizon.  As noted above, several projects are identified as top priority, including: 

• Maintain existing Fixed Route & ADA/Paratransit services (FY 2026) 
• Implement Route 10 and Route 11 (FY 2026) 
• Expand ADA/Paratransit services within the ¾-mile buffer of Route’s 10 & 11 (FY 2026) 
• Replace existing Fixed Route & ADA/Paratransit vehicles (FY 2026) 
• Purchase new vehicles to support new Fixed Route & ADA/Paratransit services (FY 2026) 
• Complete fleet parking expansion/upgrades to current operations facility (FY 2026)  
• Procure Architecture/Environmental/Design professional services to help develop Bus 

Stop/ADA Improvements and Transit Shelter & Related Amenities capital projects (FY 
2026) 

• Continue preliminary planning for the development of a new Transfer 
Center/Garage/Administrative Facility (FY 2026) 

• Complete additional Planning, Engineering, or Construction Services projects that best 
support the service and capital priorities, including but not limited to: 

o Completion and adoption of FY 2026-35 TDP Annual Report (FY 2026) 
o Implement additional public outreach and marketing plan initiatives such as new 

route schedules/timetables, updated webpage, improved marketing material (FY 
2026) 

o Study and develop a new fixed route network once a new transfer facility site is 
identified and developed 

3.B. Proposed Fixed Route Transit System: FY 2026-35 

With the new service and capital priorities outlined in Figure 3-1, the proposed Hernando County 
Transit (TheBus) network will be composed of ten fixed routes and one on-demand zone by the end 
of FY 2027 (see below). 
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Figure 3-1: Proposed Hernando County Transit System 

 

Section 4: SECTION 4: FY 2026-35 TDP FINANCIAL PLAN 
With a new set of service and capital transit project priorities (see List of Priority Projects for FY 
2026-35 above), the Financial Plan for the Hernando County FY 2026-35 TDP has also been 
updated to reflect the estimated costs and potential revenues projected over the new ten-year time 
period. As a strategic plan, the TDP’s Financial Plan outlines the projected costs for all existing and 
new transit services and capital needs for a ten-year timeframe, in this case, FY 2026-35. As such, 
funding “shortfalls” in the Financial Plan (outlined in red) indicate that Hernando County will be 
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required to secure new local, state, and/or federal funding that is not currently identified in 
Hernando County’s adopted budget or the Hernando/Citrus Metropolitan Planning Organization’s 
2026-2030 Transportation Improvement Program (TIP). The following section outlines the 2026-30 
TDP Financial Plan and recommends strategies for identifying new funding sources that can assist 
in implementing the List of Priority Projects for the same period.  

4.A. Financial Plan for FY 2026-30 

The following section outlines Hernando County Transit’s estimated Financial Plan for the FY 2026-
30 horizon of this TDP. The FY 2026-30 Financial Plan (see Table 4-1) provides a more detailed 
summary of the cost and revenue estimates required to meet the List of Priority Projects for the first 
five years of this TDP Update. 

In reference to the List of Priority Projects (see Table 3-1 in Section 3), the FY 2026-35 Financial 
Plan can be summarized based on the priority of the proposed project: 

• Service Priorities –  
o All Priority 1 service needs identified as funded appear in the first two years (FY 

2026-27) of the Financial Plan (see Table 4-1).  
o It is estimated that all Priority 1 Service projects can be implemented based on 

existing local, state, and federal public transportation funding resources. 
o Service Priorities ranked 2-5 are currently identified as unfunded for the FY 2026-30 

period and will require new local, state, and/or federal operating grant resources to 
implement.  

• Capital & Other Priority Projects –  
o All Priority 1 Capital & Other Projects identified as funded appear in the first two 

years (FY 2026-27) of the Financial Plan (see Table 4-1). 
o Priority 1 Capital & Other Projects that are identified as partially funded begin to 

appear in FY 2027 and continue through FY 2030. These projects have the potential 
to be fully funded if additional local, state, and federal public transportation funding 
is identified and secured. 

o The lone Priority 1 Capital Project that is unfunded is the new Transfer 
Center/Garage/Administrative Facility. As outlined in the FY 2026-30 Financial Plan, 
this project will require the securing of a major state and/or Federal Transit 
Administration (FTA) discretionary grant to be implemented. 

o All Priority 2-5 Capital projects are unfunded and will also require new state and/or 
FTA discretionary grant funding to be implemented.
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Table 4-1: FY 2026-30 Financial Plan 
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4.B. Financial Plan for FY 2031-35 

The following section outlines Hernando County Transit’s estimated Financial Plan for the FY 2031-
35 horizon of this TDP. The FY 2031-35 Financial Plan (see Table 4-2) provides a more detailed 
summary of the cost and revenue estimates required to meet the List of Priority Projects for the last 
five years of this TDP Update (FY 2031-35). 

Highlights of the FY 2031-35 Financial Plan include: 

• All funded projects from the FY 2026-30 Financial Plan carry over to the FY 2031-35 period. 
• All partially funded and unfunded projects carry over from the FY 2026-30 Financial Plan 

carry over to the FY 2031-35 period. 
• The 10-Yr. Totals outline the complete costs, revenues, and shortfall of the funded, partially 

funded, and unfunded priorities. 
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Table 4-2: FY 2031-35 Financial Plan 

 

4.C. FY 2026-35 Financial Plan Funding Strategies 

The FY 2026-35 Financial Plan outlines where available funding will be prioritized over the next ten-
year period. As outlined in the List of Priority Projects and the overall Financial Plan, there are 
several service and capital projects that are classified as partially funded or unfunded. As such, 
additional local, state, and/or federal public transportation grant funding will be needed to 
implement the next series of projects (Priorities 2-5). Potential sources for new operating and 
capital grant funding that Hernando County may pursue include: 
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• State of Florida Service Development Grants – discretionary source often available annual 
on a competitive basis which typically funds 50% of the operating cost of a new service 
project or concept (and require a 50% local match for operating). Some capital funding for 
the same service request may also be requested. Hernando County will consider this 
source of funds for the First Mile/Last Mile Connector service that is currently a Priority 2 
project for FY 2028. 

• State of Florida Transit Corridor Grants – discretionary grant that can assist with at least 
50% of the annual operating cost of a fixed route transit service that provides a relief to 
congestion and improves mobility along a given corridor. As Hernando County plans to 
develop a new route network once a new transfer facility site is developed, this source of 
funding may be possible for regional services along US 19 that will connect to neighboring 
Pasco and/or Citrus County transit systems. 

• Federal Transit Administration (FTA) 5310 Funding – Operating funding (50/50) and Capital 
funding available for Hernando’s ADA/Paratransit service and related capital needs, as well 
as for partial funding of a Mobility Management Program. Currently FDOT District 7 
administers these funds on an annual competitive basis. Currently, Hernando County does 
not receive any 5310 funding for existing ¾-mile ADA/Paratransit services. 

• Federal Transit Administration (FTA) 5307 & 5339 Funding – There are additional 
discretionary sources of Capital funding typically available annual on a competitive basis 
from the FTA. 5307 discretionary funding is the most likely source of funds to seek for the 
new transfer center/garage/administrative facility. Most transit agencies cannot fund such 
a large capital need with current sources of formula-based FTA funding. 

Section 5: SECTION 5: MPO COORDINATION UPDATE 
Florida Rule 14-73.001 requires TDPs to be updated in coordination with the local Metropolitan 
Organization’s (MPOs) Long Range Transportation Plan (LRTP) and the broader Metropolitan 
Transportation Planning process. The rule further specifies that TDPs should include a detailed 
coordination program that describes collaborative participation and ensures consistency in the 
development and implementation of the TDP, the LRTP, and other related MPO plans, programs, 
and studies.  

5.A. Organizational Context 

Hernando County Transit (TheBus) is operated by the Hernando County Board of County 
Commissioners (BOCC). The Hernando/Citrus Metropolitan Planning Organization (MPO) is a 
hosted component MPO operating as a division of the Hernando County BOCC. This section 
describes the coordination between Hernando County Transit’s and the MPO in Fiscal Year (FY) 
2025, outlines the upcoming activities in FY 2026, and identifies opportunities for continued 
coordination. 
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5.B. Integrating Transit into the Metropolitan Planning Process 

Transit is incorporated into the metropolitan planning process through several established 
mechanisms: 

• Performance Measures and Objectives: The MPO solicits and incorporates input on 
transit-related performance measures and transit program objectives during the 
development of the Transportation Improvement Program (TIP) and the Long-Range 
Transportation Plan (LRTP). 

• MPO Core Documents: The LRTP and the TIP incorporate transit-specific data, such as 
ridership and land use, to align public transportation needs with community objectives. 

• Committee Participation: Regular committee meetings provide a platform for transit staff 
to discuss upcoming needs and share goals.  

• Document Review: The MPO provides formal review and input on the Transit Development 
Plan and its related documents. 

• Transportation Disadvantaged (TD) Planning: Transit staff serve on the Hernando County 
Transportation Disadvantaged Local Coordinating Board (TDLCB). This participation 
ensures that the needs of eligible riders are effectively addressed.  

5.C. Coordination Milestones and Outlook  

5.C.i. 2025 Coordination Activities 

In 2025, the MPO and Hernando County transit engaged in several key activities, including:  

• Plan and Program Development: Transit staff provided data to ensure that public 
transportation needs and ridership information were accurately reflected in MPO products. 

• Active Participation in MPO Board and Committee Meetings: Hernando County Transit 
staff actively participated in regularly scheduled MPO board and committee meetings. 

• TD Planning and TSDP Updates: Transit staff participated in the Hernando County TDLCB 
and contributed directly to the Transportation Disadvantaged Service Plan (TDSP). 

5.C.ii. 2026 Opportunities for Coordination 

The agencies have identified the following coordination opportunities in 2026: 

• Transportation Improvement Program (TIP): The Hernando/Citrus MPO will solicit input 
for its annual TIP. 

• List of Priority Projects (LOPP): The Hernando/Citrus MPO will initiate its call for projects 
for the LOPP in spring 2026. Hernando County Transit plans to submit for funding from this 
process in 2026 based on the partially funded and unfunded project priority list. 

• Regional Connectivity: As Hernando County Transit continues to develop its services, 
including regional connections, it will increase MPO involvement in these processes. 
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5.C.iii. Measuring Success and Continued Coordination 

The success of these coordination efforts is measured by the implementation of transit systems as 
outlined in the MPO’s planning documents and the transit agency’s TDP. The long-term objective is 
a transit system that meets both local and regional mobility needs. 

MPO and transit staff indicated that the current coordination methods are effectively meeting their 
shared objectives. To maintain this momentum, the MPO and transit staff have identified two 
primary opportunities for continued coordination: 

• Maintain the “Open Door” Policy: Staff will maintain the current two-way communication 
style emphasized by emails and phone calls when needed. 

• Sustain Committee Participation: Hernando County Transit staff will remain actively 
involved in Hernando/Citrus MPO Board and committee meetings. 
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